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    Resolution Executive Summary 

 
 
 
 
Prepared By:   Dave Rickert 
Committee:   Finance Committee 
Committee Date:  April 21, 2022 
Resolution Title:   Ordinance for the Approval of Budget Amendment for Transfer 

from General Fund to Special Revenue Funds 
County Code:       Winnebago County Annual Appropriation Ordinance 
   
Board Meeting Date:    April 28, 2022 
Budget Information: 
 

Was item budgeted?  No                                                Appropriation Amount:  $  
If not, explain funding source:     Fund Balance 
ORG/OBJ/Project Code: various, see attached             Budget Impact:   $ 0 

 
Background Information: This amendment is needed to permanently transfer funds from the 

General Fund to special revenue funds to alleviate the need for the 
General Fund to advance cash resources annually to these funds.  
Special revenue funds receiving a transfer are Victim Impact Panel 
Fee Fund, Deferred Prosecution Program Fund, Circuit Court Grants 
Fund and Law Library Fund.  Future Finance and budget policy will 
not allow for a special revenue fund to expend more funds than 
received or is receivable through various revenue sources. 

  
 
Recommendation:  Department Agrees 
  
Contract/Agreement:  Not Applicable 
 
Legal Review:     Not Applicable 
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2022 Fiscal Year Finance:            Apr 21, 2022 
 Lay Over: Apr 28, 2022 
Sponsored by:  Final Vote: May 12, 2022 
Jaime Salgado, Finance Committee Chairman   
 
 
 

  

 
2022 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends 
its adoption. 

 
ORDINANCE 

 WHEREAS, at the end of FY2021, the County General Fund has advanced funds to 
several special revenue funds and has a general fund balance exceeding the minimum County 
policy balance.  The County will permanently transfer funds from the general fund to special 
revenue funds that do not have a revenue source that will support the fund in the future and 
relieve the negative cash balance.  Funds receiving the transfer will be Victim Impact Panel Fee 
Fund ($9,910.), Deferred Prosecution Program Fund ($153,067), Circuit Court Grant Fund 
($11,141) and Law Library Fund ($180,350). 
 
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #2022-012 Fund Balance Transfer. 
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Respectfully Submitted,                                                                 
FINANCE COMMITTEE 

(AGREE)  (DISAGREE) 
   

JAIME SALGADO,  
FINANCE CHAIRMAN 
 
 

 JAIME SALGADO,  
FINANCE CHAIRMAN 

 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

STEVE SCHULTZ 
 

 STEVE SCHULTZ 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 

 
JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

 
 

The above and foregoing Ordinance was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2022. 
 
 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



4/21/2022
Fund Balance Transfers Dave Rickert

Various

Department 
Org Number

Object 
(Account) 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

13500 49110 Transfer to Other Funds $32,000 $0 $32,000 $354,468 $386,468

Revenue
40900 39110 Transfer from Other Funds $0 $0 $0 ($9,910) ($9,910)
42000 39110 Transfer from Other Funds $0 $0 $0 ($153,067) ($153,067)
60900 39110 Transfer from Other Funds $0 $0 $0 ($11,141) ($11,141)
42600 39110 Transfer from Other Funds $0 $0 $0 ($180,350) ($180,350)

$0.00
Reason budget amendment is required:

Revenue Source:

2022
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT

N/A

AMENDMENT NO:
SUBMITTED BY:

Impact to fiscal year 2022 budget:  

TOTAL ADJUSTMENT:

None

DATE SUBMITTED:
DEPARTMENT:

FUND#:

Potential alternatives to budget amendment:

$0 

Several special revenue funds have not generated enough revenue to support their operation.  At the end of FY2021, the County 
General Fund balance exceeded the fund balance policy minimum.  This amendment will permanently transfer funds from the 
General Fund to Victim Impact Panel Fee Fund, Deferred Prosecution Program Fund, Circuit Court Grants Fund and Law Library 
Fund.  

2022-012

VariousDEPT. BUDGET NO.



 
 

   
    Resolution Executive Summary 
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Prepared By:   Ann Johns 
Committee:   Finance Committee 
Committee Date:  April 21, 2022 
Resolution Title:   Ordinance for the Approval of Budget Amendment to change 

part-time admin assistant to full-time admin assistant. 
 
County Code:       Not Applicable  
   
Board Meeting Date:    April 28, 2022 
 
Budget Information: 
 

Was item budgeted?    No                                         Appropriation Amount:   $11,539 
If not, explain funding source:   Fund Balance 
ORG/OBJ/Project Code:   14500       Budget Impact:   $11,539 
 
Background Information:  
The Purchasing Director is converting their part-time administrative assistant to a full-time 
position. This is due in part to an increase in duties in the admin assistant’s role, which requires 
the employee to be in a full time role. 
 
Recommendation:   Administration agrees  
 
Contract/Agreement:  Not required 
 
Legal Review:    Not required    
 
Follow-Up:   Not Applicable 
 

        

http://www.wincoil.us/
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2022 Fiscal Year Finance:            Apr 21, 2022 
 Lay Over: Apr 28, 2022 
Sponsored by:  Final Vote: May 12, 2022 
Jaime Salgado, Finance Committee Chairman   
 
 
 

  

 
2022 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends 
its adoption. 

ORDINANCE 
 
 WHEREAS, The Purchasing Department has a part-time Administrative Assistant that 
they would like to change into a full-time Administrative Assistant. 
 
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #2022-013 Purchasing Admin Assistant. 
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   Respectfully Submitted,                                                                  
FINANCE COMMITTEE 

(AGREE)  (DISAGREE) 
   

JAIME SALGADO,  
FINANCE CHAIRMAN 
 
 

 JAIME SALGADO,  
FINANCE CHAIRMAN 

 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

STEVE SCHULTZ 
 

 STEVE SCHULTZ 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 

 
JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

 
 

The above and foregoing Ordinance was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2022. 
 
 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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	Ordinance for Approval of Budget Amendment to Hire an ESDA Coordinator
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	Organization  Business Name: Lynx Golf Course at Westlake Village
	Contact Person 1: Steven C Leathers
	Position: Owner
	Phone #1 Area Code: 815
	Phone #1-3: 218
	Phone #1-4: 6661
	1-E-mail#: Lynxgolfcourse
	E-mail #1-@: gmail.com
	Contact Person 2: Scott A Leathers
	Position_2: Owner
	Phone #2 Area Code: 815
	Phone #2-3: 520
	Phone #2-4: 5708
	2-E-mail: Lynxgolfcourse
	E-mail#2@: gmail.com
	Location  Address: 3820 Westlake Drive Winnebago IL 61088
	PIN-1: 0
	PIN-2: 9
	PIN-3: 2
	PIN-4: 5
	PIN-5: 3
	PIN-6: 7
	PIN-7: 6
	PIN-8: 0
	PIN-9: 1
	PIN-10: 3
	2-PIN-1: 
	2-PIN-2: 
	2-PIN-3: 
	2-PIN-4: 
	2-PIN-5: 
	2-PIN-6: 
	2-PIN-7: 
	2-PIN-8: 
	2-PIN-9: 
	2-PIN-10: 
	New Construction-Check Box: Off
	Existing - New Construction SF: 
	Proposed/Additional - New Construction SF: 
	Total - New Construction SF: 
	Addition/Expansion-Check Box6: Off
	Existing - Addition/Expansion SF: 
	Proposed/Additional - Addition/Expansion SF: 
	Total - Addition/Expansion SF: 
	Remodel-Check Box7: Yes
	Existing - Remodel SF: 5778336
	Proposed/Additional - Remodel SF: 
	Total - Remodel SF: 5778336
	Other-Check Box8: Off
	Existing - Other SF: 
	Proposed/Additional - Other SF: 
	Total - Other SF: 
	If other explain: 131 acres of golf course that needs extensive landscaping repair (greens, bunkers, water hazard, tee boxes, tree removal / planting, parking lot repair, irrigation system, and clubhouse remodel of 2000 square feet).).
	Start Date: 4/1/2022
	End Date: 8/182022
	FullTime Equivalent FTE Construction Jobs: 0
	PartTime Equivalent PTE Construction Jobs: 0
	Temporary Construction Jobs: 0
	TOTAL Construction Jobs: 0
	FullTime Equivalent FTE Newly Created Jobs: 8
	PartTime Equivalent PTE Newly Created Jobs: 7
	Temporary Newly Created Jobs: 0
	TOTAL Newly Created Jobs: 15
	FullTime Equivalent FTE Retained Jobs: 0
	PartTime Equivalent PTE Retained Jobs: 0
	Temporary Retained Jobs: 0
	TOTAL Retained Jobs: 0
	FullTime Equivalent FTE TOTAL: 8
	PartTime Equivalent PTE TOTAL: 7
	Temporary TOTAL: 0
	TOTAL TOTAL: 15
	Total Project Cost: $800,000 ($550K course purchase / $250 course remodel)
	Developer: 
	Text16$-1: 
	Text16$-2: 
	Text16$-3: 
	Text16$-4: 
	Text16$-5: 
	Text16$-6: 
	Text16$-7: 
	Text16$-8: 
	Text16$-9: 
	DateRequested Anticipated Approved: 
	Type s of Funding  InvolvementRequested Anticipated Approved: 
	Municipality: 
	Text17$-1: 
	Text17$-2: 
	Text17$-3: 
	Text17$-4: 
	Text17$-5: 
	Text17$-6: 
	Text17$-7: 
	Text17$-8: 
	Text17$-9: 
	DateRequested Anticipated Approved_2: 
	Type s of Funding  InvolvementRequested Anticipated Approved_2: 
	Tax Body 1: 
	Text18$-1: 
	Text18$-2: 
	Text18$-3: 
	Text18$-4: 
	Text18$-5: 
	Text18$-6: 
	Text18$-7: 
	Text18$-8: 
	Text18$-9: 
	DateRequested Anticipated Approved_3: 
	Type s of Funding  InvolvementRequested Anticipated Approved_3: 
	Tax Body 2: 
	Text19$-1: 
	Text19$-2: 
	Text19$-3: 
	Text19$-4: 
	Text19$-5: 
	Text19$-6: 
	Text19$-7: 
	Text19$-8: 
	Text19$-9: 
	DateRequested Anticipated Approved_4: 
	Type s of Funding  InvolvementRequested Anticipated Approved_4: 
	Tax Body 3: 
	Text20$-1: 
	Text20$-2: 
	Text20$-4: 
	Text20$-3: 
	Text20$-5: 
	Text20$-6: 
	Text20$-7: 
	Text20$-8: 
	Text20$-9: 
	DateRequested Anticipated Approved_5: 
	Type s of Funding  InvolvementRequested Anticipated Approved_5: 
	Other 1: 
	Text21$-1: 
	Text21$-2: 
	Text21$-3: 
	Text21$-4: 
	Text21$-5: 
	Text21$-6: 
	Text21$-7: 
	Text21$-8: 
	Text21$-9: 
	DateRequested Anticipated Approved_6: 
	Type s of Funding  InvolvementRequested Anticipated Approved_6: 
	Other 2: 
	Text22$-1: 
	Text22$-2: 
	Text22$-3: 
	Text22$-4: 
	Text22$-5: 
	Text22$-6: 
	Text22$-7: 
	Text22$-8: 
	Text22$-9: 
	DateRequested Anticipated Approved_7: 
	Type s of Funding  InvolvementRequested Anticipated Approved_7: 
	County: 
	Text23$-1: 
	Text23$-2: 
	Text23$-3: 
	Text23$-4: 
	Text23$-5: 
	Text23$-6: 
	Text23$-7: 
	Text23$-8: 
	Text23$-9: 
	Check Box12: Yes
	Requested: 
	Type s of Funding  InvolvementRequested Anticipated Approved_8: 10 year Tax Abatement requested
	Summary  Description of ProjectRow1: Westlake golf course has been closed since 2018.  The target is to purchase and renovate the course to allow recreational golf by August 1st, 2022.  In order to complete this large task / ask, there would be a large investment by the owners to allow renovations of the 131 acres of golf property, course clubhouse, and maintenance facility.  The ROI of this project is 5 years to be a positive on the cost of the course and equipment needed to operate the facility.  

19 Greens Repair - $50K
Sand Bunker Repair - 30K
Water hazard / pod Repair - 50K
Fertilizer / grass treatment - $27K
Clubhouse Renovation - $50K
Outdoor Patio - $10K
Course Maintenance Equipment - $142K
36 Golf Carts - $140K
Irrigation System Repair - TBD (currently can't test due to weather conditions)

	Expected Outcomes: Course is planned to open on 8/1/22 for Westlake village residents, public, and surrounding schools.  This course will be a preferred course that will attract golfers for the a quality round of golf.  The course will provide golf, pro-shop, gaming, food and beverage.  This course / clubhouse will host events open to the public and Westlake Village residents.  The target is also to provide a home course to the Winnebago and Pecatonica school golf teams for practice and meets.  
	Applicant Name Printed: Steven C. Leathers
	Applicant Name Signature: 
	Date: 2/10/2022


